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Welcome To Collaboration Week New York

Enjoy the 
refreshments.  
We will begin 

shortly.
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Personal Bio:

David J. Danto

Director UC Strategy & Research 

Poly

Editor

IT/AV Report 

Over three decades of end-user experience: 

Å JP Morgan Chaseïbuilt & managed largest commercial Cisco TelePresence

Å Lehman Brothersïbuilt & managed all audio and video rooms and systems

Å Bloomberg ïdesign and build of all TV and Radio

Å NYU - Development of TV and Media Services Dept. and Campus Cable TV

Å AT&T, Financial News Network, MTV, NBC, Rutgers University & many others.  

Industry recognition: 

Å IMCCA ïExecutive Board of Directors ïDirector of Emerging Technology

Å InfoCommïEmerging Technology Fellow 2017, Adjunct Faculty 2007 - 2018 

Å NAB ïBroadcast Engineering Judge - since 2001

Å Consumer Electronics ShowïAnalyst since 2003, Judge 2011, 2013, 2016-2018 

Å Enterprise Connect ïInnovations Judge 2012, Speaker 2013-2018

One of the top 100 Unified Communications Influencers 2017 http://www.onalytica.com

Number one Unified Communications Influencer 2018 http://www.em360.tech

ñDanto.infoò

Director of Emerging Technology

Interactive Multimedia & Collaborative Communications Alliance

ñI wear a lot of hatsò

http://www.imcca.org/
http://www.imcca.org/
https://www.em360tech.com/tech-news/top-10-unified-communications/
https://www.em360tech.com/tech-news/top-10-unified-communications/


IT/AV Report:

Å Spring 2019 ïEmerging Technology

Å Fall 2019 ïUC&C 2020

Å Spring 2020 ïImprovements in the ñAò 

and the ñVò

Thanks to the Sound & Communications Team

for recording and hosting the CWNY20 sessions!



Presented in partnership with
@TheIMCCA@UCWeek

#CWNY20

What Is The IMCCA?

Interactive Multimedia and Collaborative Communications Alliance

Å Non-profit, technology neutral

Å Focus on all multimedia & collaboration

Å Increase awareness & branding

Å Unification of organizations & interests

Å Further learning objectives

Å Industry Alliances

Å Networking Opportunities

Å Monthly Newsletter

Å Educational Opportunities

Å Special Interest Groups

www.IMCCA.org

Free Membership For End Users

Many Benefits for Vendor Members

Contact Carol Zelkin, Executive Director

Czelkin@imcca.org



Unified Communications and Collaboration
From 1997 to 2020

23 ȅŜŀǊǎ ƭŀǘŜǊΣ ŀƴŘ ǿŜΩǊŜ ŀƴȅǘƘƛƴƎ ōǳǘ ǳƴƛŦƛŜŘΦ
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Change Is In The Air
aŀƴȅ ŎƻƭƭŀōƻǊŀǘƛƻƴ ǊŜŀƭƛǘƛŜǎ ŀǊŜ ǎƘƛŦǘƛƴƎΧ

ÅThe days of the Half-Million Dollar collaboration room are 
over

ÅSmall integrators are merging into larger ones ςThe AV 
integration industry is shrinking as systems become easier

ÅCollaboration costs are down 

ÅCollaboration reliability is up

ÅLoyalty to providers is still strong, but not as locked-in as it 
was before

Å¦ǎŜǊ ƻǊƎŀƴƛȊŀǘƛƻƴǎ ŀǊŜ ǇƛǾƻǘƛƴƎ ŦǊƻƳ ƳŜŀǎǳǊƛƴƎ άǎǳŎŎŜǎǎŦǳƭ 
Ŏŀƭƭǎέ ǘƻ ƳŜŀǎǳǊƛƴƎ ōǳǎƛƴŜǎǎ ǾŀƭǳŜ

@TheIMCCA@UCWeek #CWNY20



Metrics
Iƻǿ Řƻ ȅƻǳ ƳŜŀǎǳǊŜ ǎǳŎŎŜǎǎΧ

@TheIMCCA@UCWeek #CWNY20

ÅCollaboration metrics are evolving
ÅComplete calls w/o failures (early 2000)
ÅActual utilization (~2010)
ÅDetermining actual business value (today)

²Ƙŀǘ ŜƭǎŜ Ŏŀƴ ǿŜ ǎŜƴǎŜ ǘƘŀǘ ȅƻǳΩŘ ƭƛƪŜ ǘƻ ƪƴƻǿΚ

±ȅƻǇǘŀΩǎMark Haimsohn
covers this topic later this morning



Interoperability
²Ƙȅ ŎŀƴΩǘ L Ŏŀƭƭ ȅƻǳΧ
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Interoperability
²Ƙȅ ŎŀƴΩǘ L Ŏŀƭƭ ȅƻǳΧ
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ÅThe break-up of the Bell System
ÅCalling no longer managed by a monopoly

ÅCoopetition
ÅFirms want to be seen as working together, but in reality would rather see other 

firms go up in flames
ÅStandards
Å!ƭǿŀȅǎ ŎƻǊǊŜŎǘ ƛƴ ǘƘŜ ŦƛǊǎǘ ǇŜǊǎƻƴ όάhǳǊ {ǘŀƴŘŀǊŘǎέύ ōǳǘ ƴŜǾŜǊ ŎƻǊǊŜŎǘ ƛƴ ǘƘŜ ǘƘƛǊŘ 
ǇŜǊǎƻƴ όά¢ƘŜƛǊ {ǘŀƴŘŀǊŘǎέύ

ÅToo many ςpick whichever ones you like
ÅhǳǘōǊŜŀƪǎ ƻŦ άKumbayaέ ŘŜǾŜƭƻǇΣ ǘƘŜƴ ƛƴŜǾƛǘŀōƭȅ ŘƛǎƛƴǘŜƎǊŀǘŜ 
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bƻǘ ¸ƻǳǊ CŀǘƘŜǊΩǎ 9ƴŘǇƻƛƴǘǎ 
¢ƘŜ ƴŜǿ ƴƻǊƳŀƭ ƻŦ ƛƴǘŜǊƻǇŜǊŀōƛƭƛǘȅΧ

ÅThe new way forward
ÅEcosystem apps on an open platform
ÅThink the in-room equivalent of a huge smartphone

tƻƭȅΩǎ {ŀƳ YŜƴƴŜŘȅ ŎƻǾŜǊǎ ǘƘƛǎ
topic this afternoon

+ + + +



¢ƘŜǊŜΩǎ ! ²ŀǊ hƴ
!Ŏǘǳŀƭƭȅ ƳƻǊŜ ǘƘŀƴ ƻƴŜΧ

ÅTelephony was developed under a monopoly (AT&T ςThe Bell 
System)

ÅWhen the bell system was broken-up, it was every firm for 
itself

ÅThere is no incentive for any firm to work together with any 
other firm, other than wanting to appear in public ƭƛƪŜ ǘƘŜȅΩǊŜ 
willing to.  The more likely reality is ςin private ςthey all 
want to see their competitors come to an untimely end.

@TheIMCCA@UCWeek #CWNY20



¢ƘŜǊŜΩǎ ! ²ŀǊ hƴ
!Ŏǘǳŀƭƭȅ ƳƻǊŜ ǘƘŀƴ ƻƴŜΧ

The War for the Platform:
ÅMore than one cloud (per day)
Å²ƘƻΩǎ ƘƻǳǎŜ Řƻ ǿŜ ƳŜŜǘ ƛƴ
ÅOpen or closed doors

@TheIMCCA@UCWeek #CWNY20

Dr. S. Ann 9ŀǊƻƴΩǎsession tomorrow:
Where Are The Battle Lines Today

The Open Platform Trend Is Undeniable



¢ƘŜǊŜΩǎ ! ²ŀǊ hƴ
!Ŏǘǳŀƭƭȅ ƳƻǊŜ ǘƘŀƴ ƻƴŜΧ

The War for Mindshare:
ÅCisco Live, Microsoft Ignite, Zoomtopia, etc.
ÅNot just products but entire ecosystems
ÅCreating raving fans / fanatics

@TheIMCCA@UCWeek #CWNY20

Dr. S. Ann 9ŀǊƻƴΩǎsession tomorrow:
Where Are The Battle Lines Today

άhǳǊ ǿŀȅ ƛǎ ǘƘŜ ƻƴƭȅ ǿŀȅΧέ



¢ƘŜǊŜΩǎ ! ²ŀǊ hƴ
!Ŏǘǳŀƭƭȅ ƳƻǊŜ ǘƘŀƴ ƻƴŜΧ

The War On Your Desktop:
ÅTo Phone or Softphone (or Mobile)
ÅYour screen real-estate
ÅApplications fighting for peripherals

@TheIMCCA@UCWeek #CWNY20

Dr. S. Ann 9ŀǊƻƴΩǎsession tomorrow:
Where Are The Battle Lines Today

Tug Of War



The Google View
LǘΩǎ ƳƻǊŜ ǘƘŀƴ Ƨǳǎǘ ǘƘŜ ŀǳŘƛƻκǾƛŘŜƻ ŎƻƴŦŜǊŜƴŎŜΧ

Moving all productivity to 
the cloud:
ÅAllows real-time 

communication across 
all devices

Å Is more secure
Å Increases productivity

άDƻƻƎƭŜ IŀƴƎƻǳǘǎ aŜŜǘ 
has never replaced a 

Webexor Zoom or Teams 
use, but when GSuite
replaces MS Office, 
ŜǾŜǊȅǘƘƛƴƎ ƛǎ ƛƴŎƭǳŘŜŘΦέ

@TheIMCCA@UCWeek #CWNY20

DƻƻƎƭŜΩǎ {ŀƴŘȅ WƻƴŜǎ ǎŜǎǎƛƻƴ ǘƻƳƻǊǊƻǿΥ
Collaboration is more than Audio/Video



Collaboration Trends Explained
Iƻǿ Řƻ ǿŜ ƳŀƪŜ ǎŜƴǎŜ ƻǳǘ ƻŦ ŀƭƭ ƻŦ ƛǘΧ

@TheIMCCA@UCWeek #CWNY20

ÅEvolution of 
Collaboration

ÅEvolution of 
Success Criteria

ÅBudget and 
Investment 
Trends

ÅApps, AI and 
more

NemerteswŜǎŜŀǊŎƘΩǎ LǊǿƛƴ [ŀȊŀǊ ŎƻǾŜǊǎ 
this topic tomorrow



Multimedia On The Bleeding Edge
{ǘŀȅƛƴƎ ƻƴ ǘƻǇ ƻŦ ŀŘǾŀƴŎŜǎ ƛƴ ǘŜŎƘƴƻƭƻƎȅΧ
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ÅWhat are the latest technologies to 
watch?

ÅWhich have been the greatest 
successes or biggest 
disappointments of the last few 
years?

ÅWhat should people do to stay 
current?

Greg Harper covers this topic 
tomorrow



The New Workplace
Work is what you do not where you go

@TheIMCCA@UCWeek #CWNY20

ÅThe nature of work has changed, so the nature of the 
άƻŦŦƛŎŜέ ƛǎ ŎƘŀƴƎƛƴƎ
ÅExplosion of remote working
ÅChanges to the remaining office layouts
ÅWeaving workflow, aesthetics and technology

{a²Ωǎ aŀǊƪ tŜǘŜǊǎƻƴ
Covers this topic Wednesday



The New Worker
²ƘŀǘΩǎ ŘƛŦŦŜǊŜƴǘ for Millennials & Gen Z

@TheIMCCA@UCWeek #CWNY20

ÅThe nature of the office worker has changed
Å Is this generation really different?
ÅHow will employers need to adapt?
ÅWhat are the keys to a successful workforce?

wǳǘƎŜǊǎΩ aŀǊƪ .Ŝŀƭ
Covers this topic Wednesday

Baby

Boomer
Gen X Gen Y Millennial Gen Z



Digital Signage & Collaboration
¦ǎƛƴƎ ǘŜŎƘƴƻƭƻƎȅ ǘƻ ƪŜŜǇ ŜƳǇƭƻȅŜŜǎ ƛƴŦƻǊƳŜŘΧ

@TheIMCCA@UCWeek #CWNY20

ÅCollaboration also includes providing 
information that colleagues can act 
upon

ÅHow organizations disseminate data 
and current events to their people 
What are the key strategies to 
employ in creating an enterprise 
digital signage solution

tƭŀƴŀǊΩǎLainieMataras
covers this topic Wednesday



Teams, Teams, Teams
!ƴƻǘƘŜǊ ƘǳƎŜ ǿŀǊΧ

The bundled collaboration suite:
ÅThreaded Chat
ÅAudio and Video Calling
ÅCalendaring
ÅMeeting
ÅFile Share and Team Collaboration

@TheIMCCA@UCWeek #CWNY20

Crowded Space

/5!Ωǎ aƛŎƘŀŜƭ DƻƭŘƳŀƴ
Covers this topic Wednesday

What are the pros and cons?



Teams, Teams, Teams
!ƴƻǘƘŜǊ ƘǳƎŜ ǿŀǊΧ

Blog Wars:
ÅHow active is your DAU?

@TheIMCCA@UCWeek #CWNY20

Crowded Space

/5!Ωǎ aƛŎƘŀŜƭ DƻƭŘƳŀƴ
Covers this topic Wednesday



Conclusions
²ŜŘƴŜǎŘŀȅΩǎ [ƻŎƪƴƻǘŜ 5ƛǎŎǳǎǎƛƻƴ

@TheIMCCA@UCWeek #CWNY20

[ŜƎǊŀƴŘΩǎ WŜǊǊȅ .ŜǊƎŜǊ       {ȅƴŜǊƎȅ {ƪȅΩǎ {Ŝŀƴ Lessman ¢wLΩǎDr. S. Ann Earon /5!ΩǎMichael Goldman

What have we learned?  What action items do we have as a result?



²ƘŀǘΩǎ Lƴ ¢Ƙƛǎ CƻǊ ¸ƻǳΚ
Getting the most out of Collaboration Week

@TheIMCCA@UCWeek #CWNY20

ÅAsk the speakers questions
ÅDisagree or agree ςbut be heard

ÅNETWORK!!! 
ÅThere is nothing more important in this or any industry

Å.Ŝ ǎƪŜǇǘƛŎŀƭΣ ōǳǘ ōŜ ƻǇŜƴ ǘƻ ƛŘŜŀǎ ȅƻǳ ƘŀŘƴΩǘ ǘƘƻǳƎƘ ŀōƻǳǘ
ÅSeparate manufacturer talking points from interesting ideas

ÅBe social ςin person and over social media
ÅLet everyone know what you think

& @NJDavidD



LuxulAV Series 12-Port/8 PoE+ 
Gigabit Managed Switch

Microsoft Surface Go and 
Sennheiser SP30T Bundle

Awesome Prizes!



Join Us For Collaboration Week New York 2020
February 24th to 26th at seven different venues! 

FREE REGISTRATION!  www.CollaborationWeekNY.org

¢ǳŜǎŘŀȅΩǎ Dŀƭŀ 5ƛƴƴŜǊΣ 5ƛǎŎǳǎǎƛƻƴ ϧ !ǿŀǊŘǎ LƴŎƭǳŘŜǎΥ

Honoring Industry Legends
Dinner, drinks 
& networking 
with industry 

experts & 
industry peers!

Our State Of The Industry Panel Discussion Featuring:

Randy Klein
President & CEO
Crestron

Eric Yuan
Founder & CEO

Zoom
Attendees will be entered into a random drawing to win:

Microsoft Surface Go and 
Sennheiser SP30T Bundle

Courtesy of :

($20 Service Fee for the dinner only)



Collaboration Week Closing Cocktail Party
#CWNY20 Wednesday Evening February 26th Closeout

@TheIMCCA@UCWeek #CWNY20

Cocktails, Hors-D'oeuvres, 
Networking, Discussion

FREE Registration:
WWW.CollaborationWeekNY.org

Join your Collaboration industry 
peers and the IMCCAas we 
close out the second annual 
Collaboration Week New York.  
²ŜΩƭƭ ǎƘŀǊŜ ǿƘŀǘ ǿŜΩǾŜ ƭŜŀǊƴŜŘΣ 
and toast to the excitement the 
future promises.

Visit with the sponsoring
Mersive team while enjoying
the party. ¢ƘŜȅΩƭƭbediscussing
their latest products and
announcements.
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David J. Danto
Director of Emerging Technology, IMCCA
Director of UC Strategy & Research, Poly
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Platforms, Products, Pain-Points, Possibilities

Questions?


