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What Is The IMCCA?

Interactive Multimedia and Collaborative Communications Alliance

Non-profit, technology neutral

Focus on all multimedia & collaboration
Increase awareness & branding
Unification of organizations & interests
Further learning objectives

Industry Alliances
Networking Opportunities
Monthly Newsletter
Educational Opportunities
Special Interest Groups
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Free Membership For End Users
Many Benefits for Vendor Members
Contact Carol Zelkin, Executive Director
Czelkin@imcca.org

www.IMCCA.org

',' @ThelIMCCA@QUCWeek
#CWN'?Y4




Join Us In Denver

In September

Commercial

INTEGRATOR September 5-7, 2024
Save the Date Exhibit / Inquire
\ I:) Denver, CO
SHOW DETAILS ¥ SUBSCRIBEY OURBRANDSY Q
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~ David J. Danto e

Top 50 Industry Thought Leader, Analyst & Consultant

UNIFIED COMMUNICATIONS

Director of Emerging Technology
Interactive Multimedia & Collaborative Communications Alliance

A wear a lot of hatso

Over four decades of end-user experience:

JP Morgan Chase T built & managed largest commercial Cisco TelePresence
Lehman Brothers 7 built & managed all audio and video rooms and systems
Bloomberg i design and build of all TV and Radio

NYU - Development of TV and Media Services Dept. and Campus Cable TV
AT&T, Financial News Network, MTV, NBC, Rutgers University & many others.

Too oo o o o

Industry recognition:
IMCCA T Executive Board of Directors i Director of Emerging Technology
NAB i Broadcast Engineering Judge - since 2001
CESi Analyst since 2003, Judge 2011, 2013, 2016-2018, 2024 : <
Enterprise Connect T Innovations Judge 2012, Speaker 2013-2024 ﬁ?anto'mfoo
Commercial Integratori Editor Collaboration Today & Tomorrow David@danto.com
One of the top 100 Unified Communications Influencers 2023 npmww.onaytica.com
Number one Uniflied Communications Influencer 2018 npmmw emssoecn

Too oo o o o


http://www.imcca.org/

Who Am |: ucC

| _ Weekly News
David J. Danto

Top 50 Industry Thought Leader, Analyst & Consultant

Director of Emerging Technology
Interactive Multimedia & Collahor~"" e > n 1 cc” Hr s Alliance

TechPerspectives.Info

Welcome to Perspectives Consulting and Analysis, where we offer
a unigue vantage point in the world of technology analysis and
advice. In an industry flooded with opinions and theories, we stand

apart by providing insights directly from the trenches - the real-
world end-users.


http://www.imcca.org/

Our Program Schedule
Tuesday February 20t 2024

Venue 1 9:00am

Session 1 — Our Bumpy

Welcome To Collaboration

- adilinla,

B

2024
Venue 2 X 1:00pm

Session 4 — Designing

Week New York

CollaborationWeekNY.org/program

Road To Hybrid Future Ready Spaces — A\
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David Gary Where To Begin Mark
Danto Sorrentino Peterson
IMCCA Zoom SM&w
RA
Session 2 — Panel: How Session 5 — Panel: Real @ ”
Are We Hybrid-ing Today & World Examples & Case © - Ny
) . i Studies Dr.S.Ann  Mitch Ken David
Sharath Kevin e Earon  Hershkowitz Scaturro  Albright
Abraham Hyatt Jones TRI Canon Yorktel Legrand
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Our Program Schedule
Wednesday February 21t 2024
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2

Venue 3

Session 7 — Al and
Collaboration:

Understanding, 2
Implementin "

P e g . Kieller
Combining Effectively Enable UC
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Enable UC Microsoft Qsc
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Venue 4 GATEWAY 1:00pm

Session 10 — New And .‘
Notable From CES And
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Harper
Harpervision

Session 11 — Panel: How
To Apply New
Technologies In Existing
Environments

Dave Jordan Manish
Fitzgerald  Owens Parmar
Mayfair Pexip Amicus
Session 12 — A Tour Of Dave
Gateway Labs And Its @ Fitzgerald
Varied Technologies M Mayfair
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Our Program Schedule
Thursday February 22" 2024
Venue 5 O3 9:00am

Session 13 —The Future
Of Collaboration & AV:
People and Technology

Session 14 — Poly
Presents Industry Data

Session 15 — Locknote —
Recapping What We’ve
Seen and Heard This
Week

PRFE
David George Rich
Danto Chacko Miller
IMCCA Pace Pace
i Bl
!d Dan
Thompson Johns
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Thank You To Our Sponsors:

Gold Sponsor:
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Register while there is still capacity:

CollaborationWeekNY.org

@ThelMCCA @UCWeek #CWNY24




Welcome To Collaboration Week New York

New York Illlll ks

2024

TodayQ Agenda

9:30- Sessiori: The Bumpy Road To Our Hybrid Future

10:15- Sessior?: Panel DiscussiogHow Are We Hybridng Today
11:00- Break

11:15- Sessior8: Hybrid Work At CisceTours of their Pend facilities

12:00¢ Free time to explore New York
1:00¢ Reconvene at Venu2, Planar

@ThelMCCA @UCWeek #CWANY



Welcome To Collaboration Week New York
Collaboration Week

Thank You To GOLD Sponsor:

Our Sponsors: z O om

@ThelMCCA @UCWeek #CWANY



The Bumpy Road To Our Hybrid Futu
What the heck is going on?

) David J Danto
oRemote, Return IMCCA Director of Emerging Technology

r Hvbrid? What CWNY Event Chair
or Hybrid g David@danto.com

Ddanto@imcca.org

ISthe answers

@ThelMCCA @UCWeek #CWANY



The Reality

ThereQ always been a divide between
employees and employers when it comes to
looking at how we work.

@TheIMCCA @UCWeek #CW@ANY
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, _ _ o Quiet quitting isnd just about quitting on a job,
They tried so hard with putting a name to Quiet Quitting 22 . The very N . . . .
concept of people setting boundaries and not putting up with wage theft It® a step toward quitting on life. T Arlanna
anymore is SO terrifying to the American employer that they had to put a

marketing team behind it.

Huffington

o Ned Wolfe 7 | &= Yy

Q-4 @nedlazaruswolfe - Follow

Quiet quitting, in other words, is not really

what amuses me most about 'quiet quitting' is

L , : : about quitting. It's more like a philosophy for
it is literally just doing your job. It's not

doing the bare minimum at your job. i NPR

quitting. It's showing up, doing your work,
going home. No extras.

Roberto Blake Z=&™ Creative Entrepreneur & T
@robertoblake - Follow

Not taking your job too seriously has a new

We NEED to Normalize Remote Work and recognize it is name: quiet quitting. | Wall Street Journal

just as legitimate as working on site.

-

Working from home is morally wrong. i Elon
Musk

= Busy work and clocking in is frivolous in a 21st century
- economy.

You don't need to stand over your employees shoulders,
they produce results or they don't.

-~

Remote work, on the whole, doesn't work for
people who want to hustle...but it& perfectly
reasonable for women. 1 Jaimie Dimon

Adam Grant & @AdamMGrant - Aug 26, 2022
"Quiet quitting" isn't laziness. Doing the bare minimum is a common
response to bullshit jobs, abusive bosses, and low pay.

When they don't feel cared about, people eventually stop caring.

If you want them to go the extra mile, start with meaningful work, respect,
and fair pay.

B L IR = T NNy e



https://www.linkedin.com/posts/ariannahuffington_joyfuljoining-work-culture-activity-6965397668625805312-wsOR?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/ariannahuffington_joyfuljoining-work-culture-activity-6965397668625805312-wsOR?utm_source=share&utm_medium=member_desktop
https://www.npr.org/sections/money/2022/09/13/1122059402/the-economics-behind-quiet-quitting-and-what-we-should-call-it-instead
https://www.wsj.com/articles/if-your-gen-z-co-workers-are-quiet-quitting-heres-what-that-means-11660260608
https://twitter.com/ChefJonKung/status/1561667736383721472
https://twitter.com/nedlazaruswolfe/status/1560258051986231297?ref_src=twsrc%5Etfw%7Ctwcamp%5Etweetembed%7Ctwterm%5E1560258051986231297%7Ctwgr%5Ea0b9baa016a4e69e53dfc79393e1fcdf0d25d4d5%7Ctwcon%5Es1_&ref_url=https%3A%2F%2Fwww.cbsnews.com%2Fnews%2Fwhat-is-quiet-quitting%2F

In The News

Employers Want To Talgack The Power

Remote employees are more likely to be laid off
than in-office peers — but they quit more, too

Katherine Tangalakis-Lippert Jan S r* Share R Save

Remote workers are 35% more likely to be laid off than their in-office peers, The Wall Street Journal reported.
Archive Ph t

" Remote workers are 35% more likely to be fired than their peers,
The Wall Street Journal reported.

= Analysts told the outlet it's easier to fire someone with whom you
don’t have a personal connection.

The Washinaton Post

Bosses mean it this time: Return to the
office or get a new job!

As office occupancy rates stagnate, employers are giving up on perks and turning to threats

D s

Septomber 3, 2023 af 700 am EOT
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After more than two years of trying to coax workers back into offices,
bosses are losing their patience.

The days of enticing employees with free food, laundry services and yoga
classes are largely over. Now, executives are resorting to threats — and
it’s forcing some workers to decide whether they're willing to give up the
flexdbility they've gotten usad to.

The forced return to the
office is the definition of
insanity

BY GLEB TSIPURSKY

Jun EDT (:

—d
Amazon employees gather during a walkout protest against recent layoffs, a return-to-office mandate, and the company’s
environmental impact, outside Amazon headquarters in Seattle on May 31.

In a world where we’ve seen five consecutive quarters of declining productivity in the U.S.
according to a study by EY-Parthenon using data from the Burean of Labor Statis ne would
think that CEOs and company leaders would question their tactics. After all, ov 0-thirds of

busin more productivity out of their
workers, according to a new

@TheIMCCA @UCWeek #CW@ANY




In The News
Highly Profitable Companies Making Mass Layoffs

S8 Layoffs.fyi - Biggest Layoffs

& Hide fields = Filter [E Group  IT Sort =1

Company ~  #laidOff ¥ % ~ Location HQ ~  Industry v Date S ad Iy th IS WI I I CO ntl n u e
Google 12000 %  SFBay Area 1/20/2023 u ntl I th e re IS S O m e

Meta 13%  SF Bay Area 11/9/2022

pain or penalties for
Microsoft % | Seattle Other 1/18/2023 f- t k = h
Amazon 3% | Seattle Retail 11/16/2022 I rl I l S a’ I n g S u C
Amazon 9000 Seattle Retail 3/20/2023 aCt O S
I0NS.
Ericsson 3%  Stockhalm Other 2/24/2023

SAP 0 e Walldorf Other 1/23/2024

Flink 0 40% Food 4/24/2023 C u rr e ntl th e r e I S n O
Amazon 0 2% | Seattle Retail 1/4/2023 y

o 0% S Bayen downside for them.

Dell %  Austin Hardware 2/6/2023

Philips 13%  Amsterdam Healthcare 1/30/2023

Micron 10% Hardware 1/1/2023

Booking.com 375 25%  Amsterdam Travel 7/30/2020

Collaboration Week

@TheIMCCA @UCWeek #CW@ANY




The Remote Work / RTO Debate Is Not Settled
Not by faiX.

I N S I D E R Newsletters  Login

Google employees rally against three-day office
mandate, citing disregard for professionalism
2minread ¢ 09 Jun 2023, 04:56 PMIST

Livemint ,Edited By Govind Choudhary

HOME > ECONOMY

A baby boomer who quit his 6-figure job rather than return to the
office says managers are threatened by remote work and just want
people back so they can see them working

Juliana Kaplan Updated Jul 13,2023, 1.05 PM EDT

Employee Activism Is On The
Rise: Workers Protest Return

To offle = O E = Entrepreneur

eistel

Employers: The Burden of Going Back
Into The Office Is Not as Bad as You
Think — It's Worse.

e Leaders falsely perceive employee wellbeing to be already high and believe the burden of going to the
O gy office will be not that bad in this broader context. This disconnect between perception and reality is

e # and crusheds .
: Jy Gebt, and thelieg what | call the "Wellbeing Paradox.”

a7 5 . s AT...
Employee activism is clearly on the rise. Weber Shandwick estimates M - HUDSON 47 ~ owners are in =,
£ * 4 bver their heads.

nearly four in 10 employees (38 percent) report that they have spoken up X ’ Al $ i b0 By ANDREW RICE
' e 5

to support or criticize their employers’ actions over a controversial issue

that affects society. : s ’ T— BY GLEB TSIPURSKY « JUL 18, 2023

@TheIMCCA @UCWeek #CW@ANY




The Remote Work / RTO Debate Is Not Settled
Not by faiX.

<8 Brian Elliott I} - 2nd + Follow *--
a4
Executive advisor, speaker, co-founder of Future Forum an...

1d + Edited « (®

With people working from home and office real estate crashing, could there be
another banking crisis?

“l don't think that's likely...We looked at the larger banks’ balance sheets, and it
appears to be a manageable problem. There are some smaller and regional banks
that have concentrated exposures in these areas that are challenged.”

That's Federal Reserve Board Chair Jay Powell to on 60 Minutes last Sunday.

Wonder why some Wall Street CEOs and activist investors are pushing Return-to-
Office and full-on 5 day a week programs?

It's the performance of their portfolio, not the performance of the firms they're
advising.

#ReturnToOffice #commercialrealestate #futureofwork
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The jungle af-assumptions: aboutiHylrid
Working needsitolherreset.

The future of work is flexible.
AND not(OR

In office and remote
In-person and over video
Equitable experiences:at:homand inthe
conference room




One Size Does Not Actually Fit All

There will likely continue to be both
pros and cons of eéReturn to Office
movement and it is likely to continue
as one of the most highly contested
topics in the foreseeable future.
There is simply ncone size fits aH.
However, we can each take steps to
best make both oudin persorg and
coremotec times as effective as
possible by better utilizing many of
the collaboration tools that are now
avalilable as well as those that will
emerge in the coming months and
years.

e
@TheIMCCA @UCWeek #CW@ANY
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oWe met in2020and then the world shut dowH .€



oWe met in2020and then the world shut dowH .€

ItQ been four plus years. We owe It to ourselves to be
looking forward, not returning to anything.



oWe met in2020and then the world shut dowH .€

ItQ been four plus years. We owe It to ourselves to be
looking forward, not returning to anything.

The Future Is Now



Joining Me To Add Perspective

Gary Sorrentino
Global CIO

ZO0OM

@TheIMCCA @UCWeek #CWBANY




WeQe Changed

The employees that are coming back
that we
sent home four years ago

@TheIMCCA @UCWeek #CW@ANY




WeQe Changed

The workplace contains multiple
generations of employees, but they

@TheIMCCA @UCWeek #CW@ANY




Knowledge workers have decided |
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HOW WHEN WHERE

% Collaboration Week
T e York e,

zoom | @ThelIMCCA @UCWeek #CWNY24




C h al I e n g eS Managing Expectations Employee Engagement Leadership
Change Management Reimagining the Workplace Legal & Compliance




WeQe Changed

Are you ready to support a

TNo Collar Worker -t

" z00m | | @ThelMCCA @UCWeek #CRNY
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Set clear boundaries

FOCUS On Maintain lines of communication
E m p I Oye eS Provide equipment and resources

Provide training and support

Foster culture of inclusion



WeQe Changed

As we enter 2024 ,
we are going to have  new challenges

oo | @ThelMCCA @UCWeek #CRNY




M an ag | n g Understanding Generational Differences Promoting Inclusivity Supporting Collaboration
M u Itl p | e Mentoring & Reverse Mentoring Flexibility in Leadership & Mgmt Embracing Technology

Continuous Learning & Development Encourage Cross Generational Teamwork




The EightHundred Pound Gorilla In The Room

2024 s clearly the age of Al

ez @ThelMCCA @UCWeek #CRBNY




The EightHundred Pound Gorilla In The Room

What will matter mostin  the age of Al?

ez @ThelMCCA @UCWeek #CRBNY




The EightHundred Pound Gorilla In The Room

Humans

e @ThelMCCA @UCWeek #CRMNY




§ v The Age of Al
Presents both opportunities and challenges.
r o BURND While Al can automate routine tasks and enhance
oA S ) productivity, it cannot replicate the unique qualities
o S that define human beings.
l Creativity
ﬂ Critical Thinking
: Emotional Intelligence
\ .
Y | Collaboratio
zoom | @TheIMCCA @UCWeek #CWNY24 e N




2024CEO Challenges and Impact

Challenges Impact
£ Ongoing economic uncertainty due to global = Decisionmaking becomes more complex,
events, geopolitical tensions, and market and strategic planning requires agility.
fluctuations
£ CEOs must invest in innovation, adapt to
E  Rapid advancements in technology can emerging technologies, and address
disrupt industries and business models cybersecurity concerns..
need to stay ahead of the curve
£ CEOs need to focus on creating a positive
£ Attract, retain and develop skilled employees workplace culture, offering competitive
benefits, and fostering continuous learning..
£ Maintaining team collaboration,
communication and employee engagement £ CEOs must develop effective remote work
with the shift to remote work strategies, invest in technology, and
prioritize employee welbeing.
v

Zzoom

@ThelIMCCA @UCWeek #CWNY24

Collaboration Week

S

: ; p—
New York Jaimla JHCCA.
2024 S~

S




+
Zoom Al
Companion

*this diagram does not include all of Zoom's products and features

Zoom Public ©2024Zoom Video Communications, Inc. 37



The Bumpy Road To Our Hybrid Futu
What the heck is going on?

David J Danto

Q U eStl on S’) IMCCA Director of Emerging Technology

CWNY Event Chair
David@danto.com
Ddanto@imcca.org

Collaboration Week

@ThelMCCA @UCWeek #CWANY



Our Panelists Today

'

Sharath Abraham Kevin Hyatt Eric Jones
Jabra Disney Oiada

A What are you seeing at your and other organizations? WFH, RTO or Hybrid
A Will we still be discussing this four years from now?

A What do you think will be dominant in the future?

A Any questions from the audience?

T

@TheIMCCA @UCWeek #CWBANY
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Win Prizes - One VDO360

1SEE Camera Raffle At Each
Collaboration Week Session

Powerful 1080p Hd Camera

VDO360

oCarol, who is our winner for this venue?
Thank You VD860.com

@ThelIMCCA @UCWeek #CWBANY




Welcome To Collaboration Week New York

Thank You To Cisco For Hosting Us!

After a break there will be touf@NLY
for endiisers and nartners. CISCO

competitors please depart now.

@ThelMCCA @UCWeek #CWANY



