
@TheIMCCA  @UCWeek   #CWNY24

Welcome To Collaboration Week New York

“We met in 2020 and then the world shut down….”



“We met in 2020 and then the world shut down….”





Presented in partnership with
@TheIMCCA @UCWeek

#CWNY24

What Is The IMCCA?
Interactive Multimedia and Collaborative Communications Alliance

• Non-profit, technology neutral

• Focus on all multimedia & collaboration

• Increase awareness & branding

• Unification of organizations & interests

• Further learning objectives

• Industry Alliances

• Networking Opportunities

• Monthly Newsletter

• Educational Opportunities

• Special Interest Groups

www.IMCCA.org

Free Membership For End Users

Many Benefits for Vendor Members

Contact Carol Zelkin, Executive Director

Czelkin@imcca.org



Join Us In Denver 
In September



Who Am I:

David J. Danto

Top 50 Industry Thought Leader, Analyst & Consultant

 

Over four decades of end-user experience: 

• JP Morgan Chase – built & managed largest commercial Cisco TelePresence

• Lehman Brothers – built & managed all audio and video rooms and systems

• Bloomberg – design and build of all TV and Radio

• NYU - Development of TV and Media Services Dept. and Campus Cable TV

• AT&T, Financial News Network, MTV, NBC, Rutgers University & many others.  

Industry recognition: 

• IMCCA – Executive Board of Directors – Director of Emerging Technology

• NAB – Broadcast Engineering Judge - since 2001

• CES– Analyst since 2003, Judge 2011, 2013, 2016-2018, 2024 

• Enterprise Connect –  Innovations Judge 2012, Speaker 2013-2024

• Commercial Integrator– Editor Collaboration Today & Tomorrow 

           One of the top 100 Unified Communications Influencers 2023 http://www.onalytica.com

           Number one Unified Communications Influencer 2018 http://www.em360.tech

“Danto.info”
David@danto.com

Director of Emerging Technology

Interactive Multimedia & Collaborative Communications Alliance
 

“I wear a lot of hats”

http://www.imcca.org/


Who Am I:

David J. Danto

Top 50 Industry Thought Leader, Analyst & Consultant

 Director of Emerging Technology

Interactive Multimedia & Collaborative Communications Alliance
 

ANNOUNCING!

TechPerspectives.Info   

Welcome to Perspectives Consulting and Analysis, where we offer 

a unique vantage point in the world of technology analysis and 

advice. In an industry flooded with opinions and theories, we stand 

apart by providing insights directly from the trenches - the real-

world end-users.

http://www.imcca.org/
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CollaborationWeekNY.org/program
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Welcome To Collaboration Week New York

Today’s Agenda
9:30 - Session 1: The Bumpy Road To Our Hybrid Future
10:15 - Session 2: Panel Discussion – How Are We Hybrid-ing Today
11:00 - Break
11:15 - Session 3: Hybrid Work At Cisco - Tours of their Penn 1 facilities

12:00 – Free time to explore New York
1:00 – Reconvene at Venue 2, Planar
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Thank You To 
Our Sponsors:

Welcome To Collaboration Week New York

GOLD Sponsor:
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David J Danto
IMCCA Director of Emerging Technology
CWNY Event Chair

David@danto.com
Ddanto@imcca.org

The Bumpy Road To Our Hybrid Future
What the heck is going on?

“Remote, Return 
or Hybrid?  What 
is the answer”
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The Reality

There’s always been a divide between 
employees and employers when it comes to 

looking at how we work.
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NOW THE DIVIDE IS AS BIG AS ITS EVER BEEN. 

Quiet quitting isn’t just about quitting on a job, 

it’s a step toward quitting on life. – Arianna 

Huffington

Quiet quitting, in other words, is not really 

about quitting. It's more like a philosophy for 

doing the bare minimum at your job. – NPR

Not taking your job too seriously has a new 

name: quiet quitting. – Wall Street Journal

Working from home is morally wrong. – Elon 

Musk

Remote work, on the whole, doesn't work for 

people who want to hustle...but it’s perfectly 

reasonable for women. – Jaimie Dimon

https://www.linkedin.com/posts/ariannahuffington_joyfuljoining-work-culture-activity-6965397668625805312-wsOR?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/ariannahuffington_joyfuljoining-work-culture-activity-6965397668625805312-wsOR?utm_source=share&utm_medium=member_desktop
https://www.npr.org/sections/money/2022/09/13/1122059402/the-economics-behind-quiet-quitting-and-what-we-should-call-it-instead
https://www.wsj.com/articles/if-your-gen-z-co-workers-are-quiet-quitting-heres-what-that-means-11660260608
https://twitter.com/ChefJonKung/status/1561667736383721472
https://twitter.com/nedlazaruswolfe/status/1560258051986231297?ref_src=twsrc%5Etfw%7Ctwcamp%5Etweetembed%7Ctwterm%5E1560258051986231297%7Ctwgr%5Ea0b9baa016a4e69e53dfc79393e1fcdf0d25d4d5%7Ctwcon%5Es1_&ref_url=https%3A%2F%2Fwww.cbsnews.com%2Fnews%2Fwhat-is-quiet-quitting%2F
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In The News
Employers Want To Take-Back The Power
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In The News
Highly Profitable Companies Making Mass Layoffs

Sadly this will continue 
until there is some 
pain or penalties for 
firms taking such 
actions.

Currently there is no 
downside for them.
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The Remote Work / RTO Debate Is Not Settled
       Not by far….

1
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The jungle of assumptions about Hybrid 
Working needs to be reset.

The future of work is flexible.
 AND not OR

In office and remote
In-person and over video

Equitable experiences at home and in the 
conference room
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One Size Does Not Actually Fit All

There will likely continue to be both 
pros and cons of a “Return to Office” 
movement and it is likely to continue 
as one of the most highly contested 
topics in the foreseeable future. 
There is simply no “one size fits all.” 
However, we can each take steps to 
best make both our “in person” and 
“remote” times as effective as 
possible by better utilizing many of 
the collaboration tools that are now 
available as well as those that will 
emerge in the coming months and 
years.



“We met in 2020 and then the world shut down….”



“We met in 2020 and then the world shut down….”

It’s been four plus years.  We owe it to ourselves to be 
looking forward, not returning to anything.



“We met in 2020 and then the world shut down….”

It’s been four plus years.  We owe it to ourselves to be 
looking forward, not returning to anything.

The Future Is Now
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Gary Sorrentino
Global CIO

Joining Me To Add Perspective
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We’ve Changed 
       

The employees that are coming back 
are not the same employees that we 

sent home four years ago
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We’ve Changed 
       

The workplace contains multiple 
generations of employees, but they all 

describe wanting the same things



© 2023 Zoom Video Communications, Inc.
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Knowledge workers have decided…

HOW WHEN WHERE

@TheIMCCA  @UCWeek   #CWNY24
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The
Challenges 

Hybrid Work Models

Reimagining the Workplace Legal & Compliance

Employee Well Being Tech & Infrastructure

Managing Expectations Employee Engagement Leadership

Change Management

Made possible by Advanced Technology Consulting (ATC) 27@TheIMCCA  @UCWeek   #CWNY24



@TheIMCCA  @UCWeek   #CWNY24

We’ve Changed 
       

Are you ready to support a 

“No Collar Worker”



© 2023 Zoom Video Communications, Inc.

Focus on 
Employees

Communicate expectations

Utilize Technology Effectively

Maintain lines of communication

Foster sense of community

Be flexible

Set clear boundaries

Maintain lines of communication

Provide equipment and resources

Provide training and support

Foster culture of inclusion

Made possible by Advanced Technology Consulting (ATC) 29
Made possible by Advanced 

Technology Consulting (ATC)
29@TheIMCCA  @UCWeek   #CWNY24
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We’ve Changed 
       

As we enter 2024, 
we are going to have new challenges 



© 2023 Zoom Video Communications, Inc.

Managing 
Multiple 
Mindsets

Understanding Generational Differences

Mentoring & Reverse Mentoring

Continuous Learning & Development

Made possible by Advanced Technology Consulting (ATC) 31

Promoting Inclusivity 

Flexibility in Leadership & Mgmt

Encourage Cross Generational Teamwork

Supporting Collaboration 

Embracing Technology

Innovation 

Made possible by Advanced Technology Consulting (ATC) 31
Made possible by Advanced 

Technology Consulting (ATC)
31@TheIMCCA  @UCWeek   #CWNY24
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The Eight-Hundred Pound Gorilla In The Room
       

2024 is clearly the age of AI 
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The Eight-Hundred Pound Gorilla In The Room
       

What will matter most in the age of AI? 
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The Eight-Hundred Pound Gorilla In The Room
       

Humans 



Presents both opportunities and challenges.

While AI can automate routine tasks and enhance 
productivity, it cannot replicate the unique qualities 
that define human beings.

The Age of AI

Creativity

Critical Thinking

Emotional Intelligence

© 2024 Zoom Video Communications, Inc.
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(ATC) 35Made possible by Advanced Technology Consulting (ATC) 35
Made possible by Advanced 

Technology Consulting (ATC)
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2024 CEO Challenges and Impact

➔ Ongoing economic uncertainty due to global 
events, geopolitical tensions, and market 
fluctuations

➔ Rapid advancements in technology can 
disrupt industries and business models - 
need to stay ahead of the curve 

➔ Attract, retain and develop skilled employees 

➔ Maintaining team collaboration, 
communication and employee engagement 
with the shift to remote work

➔ Decision-making becomes more complex, 
and strategic planning requires agility.

➔ CEOs must invest in innovation, adapt to 
emerging technologies, and address 
cybersecurity concerns..

➔ CEOs need to focus on creating a positive 
workplace culture, offering competitive 
benefits, and fostering continuous learning..

➔ CEOs must develop effective remote work 
strategies, invest in technology, and 
prioritize employee well-being.

Challenges Impact

Made possible by Advanced 

Technology Consulting (ATC)
36Made possible by Advanced Technology Consulting (ATC) 36

Made possible by Advanced 

Technology Consulting (ATC)
36@TheIMCCA  @UCWeek   #CWNY24
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David J Danto
IMCCA Director of Emerging Technology
CWNY Event Chair

David@danto.com
Ddanto@imcca.org

The Bumpy Road To Our Hybrid Future
What the heck is going on?

Questions?
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Our Panelists Today

• What are you seeing at your and other organizations? WFH, RTO or Hybrid
• Will we still be discussing this four years from now?
• What do you think will be dominant in the future?
• Any questions from the audience?

Kevin Hyatt
Disney

Eric Jones
Oiada

Sharath Abraham
Jabra
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Let’s Give Away A Camera!

“Carol, who is our winner for this venue?”
Thank You VDO360.com
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Thank You To Cisco For Hosting Us!  

After a break there will be tours ONLY 
for end-users and partners.  Cisco 
competitors please depart now.

Welcome To Collaboration Week New York
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Thank You To 
Our Sponsors:

Welcome To Collaboration Week New York

GOLD Sponsor:

10 Minute Break
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