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Al and Collaboration:
Understanding, Implementing,

Combining Effectively
WhatQ real? Wha® hype? What is it worth?

Kevin Kieller

CoFounder and Lead Analyst, EnableUC Inc. (enableUC.com)
Leader, Business Communications Strategies (BCStrategies.com)
CoCreator, Trivia Engine for Teams (triviaengine.com)

February21, 2024

enableUC ¥

@ThelMCCA @UCWeek #CWANY



What Is The IMCCA?

Interactive Multimedia and Collaborative Communications Alliance

@ You

©

What is the IMCCA?
174

ChatGPT

The IMCCA stands for the "Interactive Multimedia and Collaborative Communications Alliance.” It
is an organization dedicated to promoting the convergence of technologies in the realm of unified
communications and collaboration (UC&C). The IMCCA focuses on advancing the understanding

and adoption of technologies such as video conferencing, audio conferencing, web conferencing,
and other collaboration tools across various industries. The organization provides education,

networking opportunities, and advocacy for industry professionals involved in these fields.

www.IMCCA.org "' @ThelMCCA@UCWeek
#CWN¥4



< You

Do most people understand how Al works?

el a
9 Copilot

Just over half of all respondents say they have “some knowledge” of Al, but only about 10% feel they are “well educated”Q this area. Younger people are

more li ay they are knowledgeable about artificial intelligence. People are most likely to express feelings of concern (32 uriosity (30%), and
hope (27%) regarding arsfigjal intelligence 1 .
Understanding how Al works can be quite ging, even for experts. The neural networks that power artificial intelligence are modeled after the

human brain, yet we are quickly losing the ability tq
learning algorithms. However, pioneers who begarj
that uncertainty persists today. The mystery lies in

defles complete explanation. Despite this, neural ny

In summary, while awareness of Al exists, true ung

half of all respondentsay they havésome
knowledgee of Al, but only aboufi0%feel
they areawell educated in this field.

[(a]

grasp of this transformative technology.

Learnmore | 1 [ foundation.mozilla.org ' 2 WM bbc.com @ 3 B pewresearch.org @4 3§ scientificamerican.com

enab leU @ Business Communications Strategies
< : scsiregen com
1
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Started writing video games for VRD and Commodor&4

Overseen development of recreational, educational, and business software used by
millions of people worldwide

Served as Bell Canada's lead UC strategist

Managed moving hundreds of thousands of users to UCaaS
Pragmatic and independent

e n ab le U C Cofounder and Lead Analyst

We help vendors and organizations fully leverage the
opportunities created by Microsoft Teams and the
associated Microsoft ecosystem.

Kevin Kieller
Cocreator of Trivia Engine for Teamgses .
gamification to make knowledge reinforcement fun kkle”er@enableUC.COn

and competitivewww.TriviaEngine.com

To o o To Do

enab leUC @ :BLAJ:IDES: Communications Strategies @ Kklel |er @ Th e I M CCA @ U Cwee k #QWN Y @ Ne"‘z’(];/:rk l 7 SFW\CA\



http://www.triviaengine.com/

Artificial Intelligence DoefYMatter

O Submit report half past 10 the last Wednesday in September @ ‘i{i?l;;isr:pe at 10:30 PM ﬁ‘q

Subject: Scheduled Website Downtime for Design Enhancement
Write an email explaining that our website will be down for 2 hours in order to enhance its

design.

Dear Valued Users,

We hope this message finds you well. We are reaching out to inform you about an upcoming

enhancement to our website's design that will temporarily require a scheduled downtime.

Date and Time: [Date] - [Time] to [Time] (UTC)

Ll -
AW h at m atte rS I S I m rove d O u tC O m e S During this period, our technical team will be diligently working to enhance the visual appeal
p and user experience of our website. We believe that these improvements will contribute to a
more streamlined and engaging interface for all our users.

A Faste r taS k CO m p I eti O n Please note the following details:

. Duration: The downtime is expected to last approximately 2 hours, during which the

A B tt r I .t t t website will be inaccessible.
e e q u a I y O u p u 2. Purpose: This downtime is solely for design enhancement and no other functionalities or

services will be affected.

=

]

w

Access: While the website will be temporarily unavailable, rest assured that once the

A M O re e n g ag e d e I I l p I Oye e S enhancements are complete, you will be able to access the site with an improved design.

We apologize for any inconvenience this may cause and appreciate your understanding as

-
A I m p ro Ve d C u Sto m e r S e rVI C e we work towards making your experience on our platform even better. If you have any urgent

matters to attend to during this period, we recommend planning accordingly.

We value your continued support and loyalty. If you have any questions or concerns,p = Regenerate

Collaboration Week S&C_\
= —

@TheIMCCA @UCWeek #QWNY m———— [

enab leUC @ :BLAJ:IDES: Communications Strategies @ Kklel |er




Al has been In the
hiding (in plain S|ght}“

A Background noise removal

A Background blurring »

A Background replacement —

A Auto captioning t

A Realtime translation :
A Participant identification >
A Filters - >
A Auto-framing -

A Aldirected multicamera setups

,,,,,,,,,,,,, i @Kkieller @TheIMCCA @UCWeek #QWNY



ChatGPT delivered generative Al

KK Write an email explaining that our website will be down for 2 hours in order to enhance its
design.

Subject: Scheduled Website Downtime for Design Enhancement

Dear Valued Users, Please note the following details:
We hope this message finds you well. We are reach 1. Duration: The downtime is expected to last approximately 2 hours, during which the
enhancement to our website's design that will tem website will be inaccessible.

2. Purpose: This downtime is solely for design enhancement and no other functionalities or

Date and Time: [Date] - [Time] to [Time] (UTC) services will be affected.

) ] ] ] ) . 3. Access: While the website will be temporarily unavailable, rest assured that once the
During this period, our technical team will be dilige

. ) . enhancements are complete, you will be able to access the site with an improved design.
and user experience of our website. We believe thg

aebrs sibizztllnse sne s e e st Yol el o We apologize for any inconvenience this may cause and appreciate your understanding as

we work towards making your experience on our platform even better. If you have any urgent

matters to attend to during this period, we recommend planning accordingly.

We value your continued support and loyalty. If you have any questions or concerns,p & Regenerate

enableUQC @ ouies communicaionsstrategies @Kkieller @TheIMCCA @UCWeek #QWNY %@Nwzmrk o S&c_c?




Different Al Models

APretrained

A Large language models
A OpenAl ChatGPT, Google Gemini (nee Bard), AWS Titan, Anthropic
A This is what most people are excited about

A Specialized models
A DALLE3
A Sora
A BloombergGPT

ACustom created models
A Requires the most data and the most expertise

!enableUC (@ ousness communicatons st @Kkieller @TheIMCCA @UCWeek #QWNY



Data Is the fuel for Al

Data




Data Is the fuel for Al

e n ab Ie U C i’{,’l ?rlf,mesi Communications Strategies
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Al &ystem to ensure eaqh
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Large language models (LLMS)

ALearn patterns from vast Hidden niodes layer
amount of data Input nodes layer

AUse machindearning nputa_ = ‘ \_ Output nodes layer
-, ) \F\__\
| >

system call a neural ‘, ‘.
network y RS NN
- — ‘é}@‘\x %
AExhibit emergent \" ‘ s
properties nput 3 | ‘ } | //{;f;;g;

Links Links

\

@Kkieller @ThelIMCCA @UCWeek #QWNY

enableuc @ Business Communications Strateg ies
sCstrategies.com



Data Is the fuel for Al

What quality fuel are you using?

Data




What Can LLM Do for Collaboration?

ASummarize
A Meetings
A Emails
A Documents
A Chats

AGenerate text
A Messages, emails, documents
A Change tone, make shorter, extend

AGenerate images
A And entire slide presentations

ADescribe images
ACode

A Enabling necode workflows, Excel formulas, and pro code

e n a b le U C % Business Communications Strategies
MY ccsirsgencom

@Kkieller @TheIMCCA @UCWeek #QWNY




Collaborative Al Choices
| zoom |  Cisco | Microsoft |  Google

Product Al Companion Al Assistant Copilot Gemini

Meeting summaries Yes Yes Yes Soon

Create responses Yes Yes Yes Yes

Modify responses Yes Yes Yes Yes

Create images No No Yes Yes

Code No No Yes Yes

G5NRGBSE | LI No A little Yes ?

LLM model OpenAl, ? OpenAl Gemini

Anthropic

Data goes to '3 party Yes* ? No ?

Your data used for trainin No No No Yes*

Price Free Free (for now)  $30/userimth $20/userimth
enableUC s commemonsusese @Kkieller @ThelMCCA @UCWeek #QWNY  [eammswwnl RI2>




Microsoft Copilots

Copilot for GitHub
Microsoft Copilot
Copilot in Windows
Coplilot for Microsoft365
Copilot Pro

Copilot for Viva
Copilot for Sales
Copilot for Services

© NOoO Uk OWDNRE

enableUC @ sunes communcation suseges @Kkieller @TheIMCCA @UCWeek #QWNY




Generative Al in a Collaborative Application

Microsoft 365 Apps

B i O | |
6 Microsoft 365 Copilot

Response
+
app command

Microsoft Graph

~Your data -

emails, files, meetings, chats,
calendars,and contacts

Large Language
A Model

iness Commun ications Strategies I . Collablll Week -
enableUC == @Kkieller @ThelMCCA @UCWeek #CQWNY = o

ollaboration Wee
New York .L aletinld
2024




Important Collaboration Al Considerations

A What does success look like?
A How will you know collaboration Al is benefitting your organization?

A Who has access to your confidential data when using Al features?

A Are you sending confidential data (or confidential customer data) outside your existing
security boundary?

A Do your users understand LLMs challucinate?

A Meeting summaries are only as good as the spdeeiext transcript! '
A Does Al expose your organizationdbwver sharing?

A Are there bias or copyright concerns associated with the LLM you are using?

A Does the value exceed the costs? (Who needs this capability?)

!enableUC (g eusines communictons s @Kkieller @TheIMCCA @UCWeek #QWNY



Companies that effectively leverage collaborative
Al will have a competitive advantage

enableUC @ e commnicatons susteg s ( @ThelIMCCA @UCWeek #CWRINY




Recommended next steps

A Review your platform(s) data sharing policies

A Experiment

A Educate your users with respect to Al shortcomings
A Gather metrics and feedback

A Budget / Plan deployment f@025

! enab leUC % :BL‘leres: Communications Strat {



Kevin Kieller

CoFounder and Lead Analyst, EnableUC Inc. (enableUC.com)
Leader, Business Communications Strategies (BCStrategies.com)
CoCreator, Trivia Engine for Teams (triviaengine.com)

February21, 2024

enableUC @ ssnes communications swatesies (md) | o ation Week

@ThelMCCA @UCWeek #CWANY



Our Panelists Today

Charmainéelorruella EB Bayo  GaryAnselme
QSC Zoom Microsoft

A What is your personal experience with Al in collaboration?
A What unexpected benefits have you found using Al?

A What are customers telling you about it?

A Any questions from the audience?

i @TheIMCCA @UCWeek #CWBANY




Win Prizes - One VDO360

1SEE Camera Raffle At Each
Collaboration Week Session

Powerful 1080p Hd Camera

VDO360

oCarol, who is our winner for this venue?
Thank You VD860.com

@ThelIMCCA @UCWeek #CWBANY
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Welcome to Artificial Intelligence
(Al) In Meeting Spaces

_ _ Richard Sasson
How Al IS used In Global Director Pro Community

meeting spaces today. Crestron Electronics Inc
How IS this new
technology in use, and

what Is the impact? =
/ Collaboration Week

@ThelMCCA @UCWeek #CWANY
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http://www.imcca.org/

Introduction to Al In Meeting Spaces

A Artificial Intelligence (Al) is revolutionizing meeting
spaces by enhancing productivity, engagement, and
security.

A Its impact is fasreaching, from simplifying meeting
scheduling to providing Immersive experiences througl
virtual and augmented reality.

Hype or Reality

@ThelMCCA @UCWeek #CRBNY




Do You Use Al?

At Home
At Work

In Meeting Rooms
What's Al?

@TheIMCCA @UCWeek #CWBANY




What is artificial intelligence?

0O i

Artificial Intelligence ~

Lo

Machine Learning

Ix

Deep Learning ®

e e e T —

by Unknown Author is licensed under

ARTIFICIAL INTELLIGENCE

A technique which enables machines
to mimic human behaviour

MACHINE LEARNING

Subset of Al technique which use
statistical methods to enable machines
to improve with experience

DEEP LEARNING

Subset of ML which make the
computation of multi-layer neural
network feasible


https://ai.stackexchange.com/questions/9305/what-problems-in-ai-are-not-machine-learning
https://creativecommons.org/licenses/by-sa/3.0/

What is artificial intelligence? Machine Learning

The Machine Learning Process

Step 1 Step 2 Step 4 Step 5

Gathering data from Cleaning data to Gaining insights from Data Visualization-
various sources have homogeneity the model’s results Transforming results
into visuals graphs

by Unknown Author is licensed under



https://yasoob.me/2017/11/11/introduction-to-machine-learning-and-its-usage-in-remote-sensing/
https://creativecommons.org/licenses/by-sa/3.0/

What is artificial intelligence? Deep Learning

T CRESTRON | @ThelIMCCA @UCWeek #CWNY24




How does this all fit in the Modern Meeting Space?

@ThelIMCCA @UCWeek #CWNY24



How does this all fit in the Modern Meeting Space”?




Supporting people in conveying information to other people,

Collaboration Week S&C_\
@ i IMCCA,
New York Lo isla
2024 = ::

> CRESTRON @ThelIMCCA @UCWeek #CWNY24




Government Data on the use of Al Fall of 2023

Figure 1.

Artificial Intelligence by Selected Sectors

(In percent) ) )
B Current Adoption M Future Adoption (6 months)

21.8

National Average Construction (23) Information (51) Professional, Technical, Accommodation
and Scientific and Food
Services (54) Services (72)

Source: U.S. Census Bureau, Business Trends and Outlook Survey, October 23-November 5, 2023.

@ThelMCCA @UCWeek #CWNY24 e

New York L.
Ay adileinla,


https://www.census.gov/library/stories/2023/11/businesses-use-ai.html

McKinsey & Company report
Respondents across regions, industries, and seniority levels say they are already using
generative Al tools.

M Regularly use for work
Have tried at least once B o exposure

B Regularly use outside of work
Don't know

Advanced industries E““ 47 “ 5
Business, legal, and “ 44 “Q

[:II’C-'fEEE- onal servicas

Energy and materials nn“ 50 “3
eirencil senvces [N N . [
Healthcare, pharma, ﬂ““ 44 “ 7

and medical products

Technology, media, and
. 14 | ® | 7 37 | 9 F

telecom

M Regularly use for work and outside of work

Source: McKinsey Global Survey orllAd84participants at all levels of the organization, Affi21, 2023
https://www.mckinsey.com/capabilities/quantumblack/our-insights/the-state-of-ai-in-2023-generative-Als-breakout-year




How can we use Al to help In meeting spaces?

A RealTime Transcription

A Automated Note Organization

A Efficient Attendance Management
A Enhanced Security Measures

A VoiceActivated Scheduling

A Smart Meeting Reminders

A Meeting Room Management

A Highimpact spaces

A Dynamic Presentations

A Analytics for Meeting Productivity

@ThelMCCA @UCWeek #CRBNY




Al-Enabled Transcription and Notéaking

Some options Definition:
1 Otter AAI_note-takl.ng mvolv_es
using machine learning

2.Rev Max algorithms and natural language

3.Scribie processing (NLP) techniques to
streamline the process of capturing c¢

4.S0nix o .
and organizing information in notes.

5.Trint A It aims to automate mundane tasks
6. Temi related to note-taking, making the

process more efficient and effective.
7.Audext

8.Zoom

: " E . @ThelMCCA@QUCWeek
Presented in partnership with ﬁ \ 4 HOWNY4



https://otter.ai/
https://www.rev.com/services/auto-audio-transcription
https://www.scribie.com/
https://sonix.ai/
https://www.trint.com/
https://www.temi.com/
https://audext.com/
zoom.us

Al-Based Facial Recognition for Meetings

Efficient Attendance Managementl Enhanced Security Measures

Facial recognition streamlines It offers an added layer of security,
attendance tracking, reducing the@® ensuring only authorized personne
need for manual verification whil gain access to confidential meeting
enhancing meeting security.

: " E g @ThelIMCCA@QUCWeek
Presented in partnership with ﬁ \ 4 HOWNY4



Utilization

RFID Badge Scanners

Book, start, and end a meeting with your RFID
badge

Check in/out and record meeting attendance

Simple integration into Office 365® software and
Active Directory® service

Do To o Io

Manage room authorization to ensure the right
people have access to a space

Collaboration Week S&C_\
@ _IMcca

@nssmon @ThelIMCCA @UCWeek #CWNY24 s York dsina, B 2




Utilization

Occupancy Sensors

A In the event of no-shows, occupancy sensors communicate directly with touch screens to
Instantly refresh room status and return to inventory.

A Understand space utilization for real estate planning
A Use occupancy sensors to wake up the room to preset configurations

Collaboration Week S&C_\
@ _IMcca

@nssmon @ThelIMCCA @UCWeek #CWNY24 s York dsina, B 2




Al In the Meeting Space

Voice-Activated Scheduling Smart Meeting Reminders

Al voice assistants enable seam|lg These assistants provide timely
scheduling and management of reminders and notifications,
meetings, allowing for handsee ensuring that participants stay

interaction with meeting tools andll updated and prepared for upcomin
calendars. meetings.

: " E g @ThelIMCCA@QUCWeek
Presented in partnership with ﬁ \ 4 HOWNY4



Scheduling from everywhere

Scheduling solutions maximize workflows and productivity throughout the day so you
can focus on work

Easily book the right technology Book rooms, desks, or other spaces
for every meeting from a single interface, local or remote
Know who is in every space for Decoupled hardware and software
better real estate planning enables easy changes
T CRESTRON @ThelMCCA @UCWeek #CWNY24 @ S




