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Who am |

Lead coverage of collaboration and digital
workplace technologies

* Consult with organizations on collaboration
strategy

» Advise vendors/service providers on go to
market and product development

* Regular speaker/contributor for
Nolitter/Enterprise Connect,
SearchEnterpriseUnifiedCommunications

* Based in VA, from Long Island, Still a NY Giants

fan
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What Is The IMCCA?

Interactive Multimedia and Collaborative Communications Alliance

Non-profit, technology neutral

Focus on all multimedia & collaboration
Increase awareness & branding
Unification of organizations & interests
Further learning objectives

* Industry Alliances

* Networking Opportunities
« Monthly Newsletter

« Educational Opportunities
« Special Interest Groups

Free Membership For End Users
Many Benefits for Vendor Members
Contact Carol Zelkin, Executive Director
Czelkin@imcca.org

www.IMCCA.org
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Stick Around for the Prize Drawing

Attendees will be entered into a random drawing to win:

N

ClickShare CSE-200+

e Up to 2 userson -screen

» Share from laptop, tablet or smartphone

Clickshare CSE 200 — courtesy of Barco
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About our Research
Workplace Collaboration: 2019-20 Research Study

Nemertes conducted research from January-March 2019

Interviewed 14 IT leaders in detail to Surveyed 631 IT leaders to gather Conducted stringent data integrity

establish parameters additional data checks

Gathered data on multiple providers and technologies

Calling, Team Collaboration, Meetings, Management, Headsets, SIP, Future Technology Adoption

Analyzed success correlations

Organizational Strategies Technologies User awareness and adoption

@ThelIMCCA @UCWeek #CWNY20




Participant Demographics

N

Organizations - Vertical Industries P e
645 - >30 8,327 $5.2 billion

T
l
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Focus Areas

Team

Calling Meetings Collaboration

INTrastructure

Application Integrations

Management, Security, and Analytics
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Evolution of Collaboration
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Evolution of Collaboration Success

Does it work?

*Performance,
uptime, MTTR Adoption rate,
usage rate Tangible business

Is it adding value?

outcomes: Revenue
gain, cost savings,
efficiency
Improvements

@ThelIMCCA @UCWeek #CWNY20




Few Measuring Value for Investment Today

How did you determine WC success?

Efficiency Gains 66.1%

Have you identified measurable success?

Saved Money 45.5%
New Revenue 241%

0 20

Unsure

Average Improvements

| savings Revenue | Efficiency |

Small (>250) $61,858 $111,667

Midsize (251-,2,500) $265,500 $264,192
$374,750 $435,252




Where We're Going

Key Trends for 2020 and Beyond



1. Most Collaboration Budgets are Flat
Investments must generate value

Mean Annual WC Budget

| Employees |  Overall | Per Employee

Small (>250) $29,527 $328
Midsize (251-,2,500) $295,185 $284
$3,313,913 $224

Success Group Mean App Budget (Per
Employee): $213

How do you expect your budget to change in 20207

Unsure
22.8%

Average Increase: 13%
Average Decrease: 18%



2. Cloud, Cloud Cloud....
And More Cloud

Calling Platform Trends On-Prem Users:

=s=|Caas Hosted =#=Hybrid =#=On-Prem e 32.1% Evaluating UCaaS
38.0% * 11.1% Moving to UCaa$S

Hosted Users:
e 20.4% Evaluating UCaaS
* 42.2% Moving to UCaaS

Success Correlations:
Hybrid, careful approach
to cloud

o SD-WAN

SIP trunking
1.9% Proactive E911, security

and management

2018




3. Teams, Teams, and More Teams

Team Collaboration is the New Hub for Work

Team Collaboration Adoption: 2017-20

=#=Using

Success, By View of Team Collaboration Role
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The Hub for All Work And Just Another App Will Vary by Role

Collaboration

Success Correlations:
* Enterprise-wide deployment (including contact center)
* Flexibility to support multiple team collaboration apps
* Distributed management, governance, security

Training and workflow integrations




4. Video Everywhere
Meetings Increasingly Video Flrst

N\
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5. Collaboration Evolves from Apps to Platforms
Got Developers??

APIs Plans to Integrate WC and Business Apps Development Overview:
* [T funds most projects
* 6.0% using CPaaS
Ao * 28.4% have hired, or plan to hire
= developers to focus on WC projects

Planning for
202

17.8% Success Correlations:
e Go to business units with ideas
 Have already hired developers

| Evaluated and rejected * Develop within the WC team




6. Al is Coming...But Not Quite Yet
Strong ROI for Customer Engagement, Emerging ROI for Collaboration

Emerging Technology Plans
= Using Planning ®Evaluating B No Plans Exa m p | es :

Intelligent assistants
Chat bots
Translation
Meeting transcript /
action item capture
Intelligent endpoints
Person recognition
Intelligent framing
O . 2 Noise cancellation

Personal Voice Assistants Augmented Reality

Success Correlations:
Successful companies 2-3x more likely to adopt




In Conclusion...

* The collaboration landscape is poised for rapid change
o Cloud, Teams, APlIs, Al, and rich, contextual integration
 Those unable to take advantage of the ability of

emerging technologies to improve collaboration, and
thus measurable outcomes, risk falling behind

* Adopt a proactive approach to evaluation and
adoption

 And most of all, focus on solutions with
demonstrable business value
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