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Welcome To Collaboration Week New York

ά²Ŝ ƳŜǘ ƛƴ нлнл ŀƴŘ ǘƘŜƴ ǘƘŜ ǿƻǊƭŘ ǎƘǳǘ ŘƻǿƴΧΦέ
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Thank You To 
Our Sponsors:

Welcome To Collaboration Week New York

GOLD Sponsor:
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Mark Peterson
Senior Principal, SM&W
mpeterson@smwllc.com

Session 4: Designing Future Ready 
Offices: Where to begin
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Mark Peterson, Senior Principal

Global AV Discipline, Corporate Market Leader

SM&W is an acoustics, audiovisual, information technology, 
physical security & medical equipment planning consulting 
firm with offices worldwide. We are a άpureέ consulting 
firm, with a legacy of creating innovative user experiences, 
pushing the boundaries of possibilities, and making sure 
those we partner with succeed. OUR CORE PURPOSE is to 
provide guidance & creative technology solutions to make 
the places we work, play and live more functional, safe and 
welcoming.
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Presented in partnership with
@TheIMCCA@UCWeek

#CWNY24

What Is The IMCCA?
Interactive Multimedia and Collaborative Communications Alliance

Å Non-profit, technology neutral

Å Focus on all multimedia & collaboration

Å Increase awareness & branding

Å Unification of organizations & interests

Å Further learning objectives

Å Industry Alliances

Å Networking Opportunities

Å Monthly Newsletter

Å Educational Opportunities

Å Special Interest Groups

www.IMCCA.org

Free Membership For End Users

Many Benefits for Vendor Members

Contact Carol Zelkin, Executive Director

Czelkin@imcca.org



Å Office construction under stress 
due to Work-From-Home
ÅSurge in Office-to-apartment 
conversions
ÅRising costs, labor shortages and 
fears of an economic slowdown 

NYC Construction Forecast:

Source: Dodge Construction Network
Equipment World.com, June 2023

Office Construction Starts (Billions)

WHAT DOES THE FUTURE HOLD FOR OFFICE SPACE? 
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Source: JLL Research, Bureau of Labor Statistics, 2023

LABOR PRODUCTIVITY IMPACTED BY WORK-FROM-HOME

άBusiness sector 
productivity has 
experienced the 
sharpest decline on 
record.έ
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CEOs WANT THEIR EMPLOYEES BACK

ÅMark Zukerberg: ά²ŜΩǊŜ ǎǘƛƭƭ ƴƻǘ ǎŜŜƛƴƎ ǘŜŀƳǎ ǿƻǊƪ ǘƻƎŜǘƘŜǊ ƛƴ ǘƘŜ ƻŦŦƛŎŜ ŀǎ 
ƳǳŎƘ ŀǎ ƛƴǘǳƛǘƛǾŜƭȅ L ǿƻǳƭŘ ƘƻǇŜΧΦ ǿŜ ǎƘƻǳƭŘ ōŜ ŘƻƛƴƎ ƳƻǊŜ ǘƘŜǊŜΦΦΦέ

ÅJamie DimonΥ άNo seat, no jobέ

Å.ƻō LƎŜǊΥ άIn a creative business like ours, nothing can replace the ability to 
connect, observe, and create with peers that comes from being physically 
ǘƻƎŜǘƘŜǊΧΦέ 

ÅFiona Cicconi όDƻƻƎƭŜύΥ άhŦ ŎƻǳǊǎŜΣ ƴƻǘ ŜǾŜǊȅƻƴŜ ōŜƭƛŜǾŜǎ ƛƴ ΨƳŀƎƛŎŀƭ 
Ƙŀƭƭǿŀȅ ŎƻƴǾŜǊǎŀǘƛƻƴǎΣΩ ōǳǘ ǘƘŜǊŜΩǎ ƴƻ ǉǳŜǎǘƛƻƴ ǘƘŀǘ ǿƻǊƪƛƴƎ ǘƻƎŜǘƘŜǊ ƛƴ ǘƘŜ 
ǎŀƳŜ ǊƻƻƳ ƳŀƪŜǎ ŀ ǇƻǎƛǘƛǾŜ ŘƛŦŦŜǊŜƴŎŜΧέ  

Source: JLL Research, Bureau of Labor Statistics, 2023
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WHAT DOES THE FUTURE HOLD FOR THE US OFFICE? 

ÅGradual return to workplace strategies and office attendance

ÅSlower overall demand growth in next economic cycle

ÅReduced office space development in pipeline due to slower demand

ÅIncreased conversions or demolition of transitional product

ÅCascading top-down recovery

ÅFlight to Quality, άTrophy Spaceέ extremely limited 

Source: JLL Research, Bureau of Labor Statistics, 2023
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DIGITAL SPACE PLANNING
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TRADITIONAL SPACE PLANNING
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INTERCONNECTED COLLABORATION
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DIGITAL & PHYSICAL MOBILITY
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Community
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PROCESS

PHASE A.1

Å2 WEEKS

PHASE A.2

Å2 WEEKS

PHASE A.3

Å5 WEEKS

PHASES B-G

Å52-82 WEEKS

Research Define & Ideate Concept Options
Cost Narratives
Coordination

Design & 
Construction
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TRADITIONAL PROGRAMMING APPROACH

ÅGuide the end user, general fact-finding 
ÅIdentify functional requirements
ÅApply existing standards (platform and equipment).
ÅDefine technical requirements and budget constraints 
ÅReview and validate the report and budget. 
ÅPresentation to Executive Leadership

Deliverables:
ÅOptionality matrix and budget estimate for the primary design options
ÅDraft and Final Concept Design Report and Budget
ÅExecutive Briefing
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Assigned Seating

Rapid Prototyping

Iterative creativity Brainstorming 

Small group idea refinement

Cross-Pollination

Silo-busting

Increased creativity

More innovation

Individual Productivity

Personal productivity

Focused individual work

Deadlines

Group Efficiency

Team productivity

Focused group work

Project Development

Flexible Seating

Private Offices Open Plan

HBR, Workplaces that Move People, 2014

Collisions 
Increase
Positive 
Outcomes

TRADITIONAL SPACE PLANNING
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External 
Collaboration 

Tools

Rapid Prototyping

Iterative creativity Brainstorming 

Small group idea refinement

Cross-Pollination

Silo-busting

Increased creativity

More innovation

Individual Productivity

Personal productivity

Focused individual work

Deadlines

Group Efficiency

Team productivity

Focused group work

Project Development

Internal Collaboration Tools

HBR, Workplaces that Move People, 2014

Collisions 
Increase
Positive 
Outcomes

NEXT GENERATION SPACE PLANNING
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Variety of Settings

Together
Å Chat

Å Converse

Å Co-Create

Å Show & Tell

Å Warm Up

Å Cool Down

Alone
Å Process

Å Respond

Å Contemplate

Å Create

Modes of Work

Modes & 
Settings
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Async & Sync
Collaboration
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Firm-Standard 
Collaboration 

Tools

Bespoke 
Spaces Production & 

Corporate 
Communication

Self-Service Concierge Produced

TECHNOLOGY INTERSECTION IN BESPOKE SPACES
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GETTING BUY-IN: 
TECHNOLOGY ACCEPTANCE MODELS (TAM)

ÅRecognizing needs of the individuals and gaining acceptance. 
ÅPerceived usefulness, ease of use, attitude towards use.  
ÅJob fit, social factors, long term consequences.
ÅEffort expectancy, performance, social influence.
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FACILITIES PLANNING VS. TECHNOLOGY LIFECYCLE

TechnologyFacilities
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Considerations:
ÅCurrent and Next Gen Collaboration Technologies
ÅHybrid Work, Digital and Physical Mobility
ÅImpact of AI on Meeting Place Designs

NEW GOALS OF PROGRAMMING PHASE

@TheIMCCA  @UCWeek   #CWNY24



CAMERA TRACKING
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MULTIPLE CAMERAS
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INTELLIGENT MEETING PLATFORMS: SMART GALLERY
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CAMERA LOCATION & SMART FRAMING
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CAMERA LOCATION & SMART FRAMING
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INTELLIGENT MICROPHONES
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CHALLENGES WITH TRADITIONAL PROGRAMMING

ÅLack of familiarity with next-generation technology
ÅPast practices and utilization data not relevant
ÅEstablished standards no longer apply
ÅNo competitive benchmarking available
ÅSoft-based products never mature
ÅInter-dependency with non-AV products
ÅShort term demos are not sufficient for successful product adoption
ÅSignificant dependency on client network and IT support for success
ÅEase of use and reliability expectations conflict with currently available capabilities

Deliverables:
ÅResolve conflicting expectations
ÅDemos, software and hardware for extended evaluations
ÅInsert prototyping into project schedule
ÅDefine remote management and support model
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TRADITIONAL USER TYPES AND JOURNEYS

Pre-Arrival Arrival Meeting Post Meeting Departure

Internal 

End User

Client

Operations

Reserve the 
Boardroom

Share 
Content

Check In at 
Reception

Pre-load 
Content

CHECK IN AT 
RECEPTION

WAIT IN PRE-
FUNCTION

ATTEND 
MEETING
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NEW USER TYPES AND JOURNEYS

Pre-Arrival Arrival Meeting Post Meeting Departure

End User 

(In Person)

Host

(Remote)

Client

(In Person)

Client

(Remote)

Facilities

(In Person)

Operations

(Remote)

Reserve the 
Boardroom

Share 
Content

Check In at 
Reception

Pre-load 
Content

ÅHybrid Impact? 
ÅάBlended Workplace Experienceέ? 
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Å Spaces Designed 

for Convergence: 

In-person, Remote 

and Data 

Collaboration

Å Incorporate tools 

that build team 

presence and 

continuity

IMPACT OF AI: PROGRAMMABLE HABITATS

NEXT GENERATION SPACE PLANNING
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AI IN WORKPLACE MANAGEMENT

Å Real-time Utilization Detection

Å Real-time Occupancy Monitoring

Å Automated People Counting

Å Asset Placing and Surveillance

Å Hot Desk

Å Visitor management
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òCONNECTEDó WORKPLACE
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Å New Forms of Collaboration (Apple Vision Pro)

Å Digital Information is Spatial

Å Extends beyond confines of the screen

IMPACT OF AI: PROGRAMMABLE HABITATS38

NEXT GENERATION SPACE PLANNING
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