Welcome To Collaboration Week New York

-
=3
L
\ |
.

4\’ A ’

: ’ Lo gy Tl
| X P P
4. N J f VL # SUT LN

@ThelIMCCA @UCWeek #CWRANY



Welcome To Collaboration Week New York
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Session 4: Designing Future Ready
Offices: Where to begin

Mark Peterson
Senior Principal, SM&W
mpeterson@smwillc.com
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Mark Peterson, Senior Principal

Global AV Discipline, Corporate Market Leader

SM&W is an acoustics, audiovisual, information technology,
physical security & medical equipment planning consulting
firm with offices worldwide. We are@uree consulting

firm, with a legacy of creating innovative user experiences,
pushing the boundaries of possibilities, and making sure
those we partner with succeed. OUR CORE PURPOSE is to
provide guidance & creative technology solutions to make
the places we work, play and live more functional, safe and
welcoming.

SM&W

@ThelIMCCA@QUCWeek #CWSY9
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SM&W

GREATER PHILADELPHIA, PA | PRINCETON, NJ
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Worldwide
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To To To Do Ix

What Is The IMCCA?

Interactive Multimedia and Collaborative Communications Alliance

Non-profit, technology neutral

Focus on all multimedia & collaboration
Increase awareness & branding
Unification of organizations & interests
Further learning objectives

Industry Alliances
Networking Opportunities
Monthly Newsletter
Educational Opportunities
Special Interest Groups

To To To Do I»

Free Membership For End Users
Many Benefits for Vendor Members
Contact Carol Zelkin, Executive Director
Czelkin@imcca.org

www.IMCCA.org

| ,' @ThelIMCCA@QUCWeek
#CWNY?4




WHAT DOES THE FUTURE HOLD FOR OFFICE SPACE?

NYC Construction Forecast:

AOffice construction under stress
due to WorkFromHome

ASurge in Officgo-apartment
conversions

ARising costs, labor shortages ar s mi i III
fears of an economic slowdown l l I

Office Construction Starts (Billions)

Source: Dodge Construction Network
Equipment World.com, Ju2€23




LABOR PRODUCTIVITY IMPACTED BY ARMDNMAOME

oBusiness sector
productivity has
experienced the
sharpest decline on
recorde
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/ Productivity at current paint in pandemic recovery is
> 8% lower than the past three recessions’ average
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Source: JLL Research, Bureau of Labor Statistics, 2023
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CEOs WANT THEIR EMPLOYEES BACK

A Mark Zukerbergd 2 SQNB adAft y20 a
YdzOK | a4 AylOdzAa GA@Steé L ¢ 2 d

A JamieDimonY Najseat, no job

A. 20 Unh$madtive biusiness like ours, nothing can replace the ability to
connect, observe, and create with peers that comes from being physically
023S0KSNX®E
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WHAT DOES THE FUTURE HOLD FOR THE US OFFICE?

AGradual return to workplace strategies and office attendance

ASlower overall demand growth in next economic cycle

MReduced office space development in pipeline due to slower demand
Ancreased conversions or demolition of transitional product
ACascading toglown recovery

AFlight to QualitydTrophy Spaceextremely limited

Source: JLL Reseamiireauof Labor Statistic2023

@ThelIMCCA @UCWeek #CWRAANY




DIGITAL SPACE PLANNING

O
' Connections

Employee Microsoft Viva -
Experience
O”: Topics
3
Low Code [
No Code App Dev s Microsoft . Power

' Power Platform Automate

Communication
Collaboration
Productivity

RAPID
GROWTH

0 Microsoft 365 |
Productivity Apps | N
/

INFLECTION
POINT

THE EARLY YEARS \

® Microsoft Teams
Chat, calling, meetings,
collaboration, channels...

+ Al Builder
+ Power Automate Des)

+ Hundreds of apps

@ThelMCCA @UCWeek e
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TRADITIONAL SPACE PLANNING

PLATFORM SEATING Q=0BREAK OUT s « RECEPTION
Gathering space \8/ Encourage conversation a Concierge
Connection Pre/Post-function Welcome & arrival
Information
CAREER CENTER ﬁ $_ TRAINING
Orientation & Recruiti . ~_ o : :
rienta |Four;Ure SICarrle:\ :zg »l R F §|jﬁa/s;yd?ol:;mmg
exible

ENHANCED A&&a
CONFERENCE

Customizable
Attract & engage

|

[. | M=

LOUNGE
Focus & private ﬁm(ﬁ

Retreat space
L

CREATIVE POP-UP™()

Transformable
Ideation

Satie conmations

Recreation




INTERCONNECTED COLLABORATION

Arrival

Network Executive
Operations Leadership
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PROCESS

PHASE A. PHASE A.2\ PHASE &.
A2 WEEKS A2 WEEKS A5 WEEKS

Research Define & Ideate Concept Options Design &
Cost Narratives Construction
Coordination




TRADITIONAL PROGRAMMING APPROACH

AGuide the end user, general fainding

Adentify functional requirements

A\pply existing standards (platform and equipment).
FDefine technical requirements and budget constraints
MReview and validate the report and budget.
MPresentation to Executive Leadership

Deliverables:

AOptionality matrix and budget estimate for the primary design options
ADraft and Final Concept Design Report and Budget

AExecutive Briefing

@ThelIMCCA @UCWeek #CWRAANY




TRADITIONAL SPACE PLANNING

Rapid Prototyping
lterative creativity Brainstorming
Small group idea refinement

Individual Productivity
Personal productivity
Focused individual work
Deadlines

CrossPollination
Silo-busting
Increased creativity
More innovation

Group Efficiency
Team productivity
Focused group work
Project Development




NEXT GENERATION SPACE PLANNING

w miro Rapid Prototyping C_rossPo_Illnatlon Collisions
Silobusting Increase

lterative creativity Brainstorming

: : Increased creativity Positive
Small group idea refinement

More innovation Outcomes

External
Collaboration

Tools Individual Productivity Group Efficiency

Personal productivity Team productivity
Focused individual work Focused group work
Deadlines Project Development

Internal Collaberationdoc
Q e o ASANA




Modes of Work Variety of Settings

Together
Chat
Converse
CoCreate
Show & Tell
Warm Up
Cool Down

o oo To T I I

Modes &

Settings Alone

A Process

A Respond

A Contemplate
A Create




Async & Sync
Collaboration

Fue stuff

Marketing

Asynchronous
Collaboration

Goals

g * Minimize Cycles-to-outcome
* Precision

* Clarity

* Correctness

* Context

 Shared State

* What’s changed

* Expressiveness

* Accountability

* Goal-Orientation

!.‘Q.,.'

Northwind Traders © Development # -

Fies Wk Panne

A Mo 11180
m Theew's 48l Guite & bit of consent missing Irom this deck, You can definitely start working on the termgiate
but we'l still b adding new slides. We also nead help improving the charts If you Save time!

Synchronous

Collaboration
Goals

* Low Latency
* Presence Information
* Multi-sensory: chat, voice, video

orites

'f‘ Adventure Works
Faid
General

Marketing

uXx
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TECHNOLOGY INTERSECTION IN BESPOKE SPACES

Bespoke
Spaces

Firm-Standarg
Collaboration
Tools

Production &
Corporate
Communication

SeltService Concilerge Produced




GETTING BUK:
TECHNOLOGY ACCEPTANCE MODELS (TAM)

A Recognizing needs of the individuals and gaining acceptance.
A Perceived usefulness, ease of pattude towards use.

A Job fit, social factors, long term consequences.

A HEfort expectancy, performance, social influence.




FACILITIES PLANNING VS. TECHNOLOGY LIFECYCLE

» Strategic Planning

* Supplier Relationship Updates

» Quarterly Tech Briefing

* Trade show, product evaluation, Lab, PoC
= Audit/Cost Gap Analysis

* Value Engineering

= QBR- Service Audit
* Risk Mitigation and

Feature Requests * Field Inspections
* Progress Reports

STEP 3:
Bidding & Award

* Run Book

* RAG Status . Comrmssmmng Test Plans

* Remote Monitoring * Turn-over Process

= Ticketing & Asset » As-Builts Documentation Depository
Management * Training

* Turn-over/change * User Guides/QRCs
management

(firmware update)

STEP 1:
Pre-Design & Schematics

Facilities Technology
@ThelMCCA @UCWeek #CRNY e e
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NEW GOALS OF PROGRAMMING PHASE

Considerations:

ACurrent and Next Gen Collaboration Technologies
Adybrid Work, Digital and Physical Mobility
Ampact of Al on Meeting Place Designs

@ThelIMCCA @UCWeek #CWRAANY




CAMERA TRACKING
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INTELLIGENT MEETING PLATFORMS: SMART GALLERY




CAMERA LOCATION & SMART FRAMING

@ThelMCCA @UCWeek #CRNY e
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CAMERA LOCATION & SMART FRAMING
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INTELLIGENT MICROPHONES
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CHALLENGES WITH TRADITIONAL PROGRAMMING

ALack of familiarity with nexgeneration technology

APast practices and utilization data not relevant

AEstablished standards no longer apply

ANo competitive benchmarking available

ASoftbased products never mature

Alnter-dependency with nosAV products

AShort term demos are not sufficient for successful product adoption

ASignificant dependency on client network and IT support for success

AEase of use and reliability expectations conflict with currently available capabilities

Deliverables:

AResolve conflicting expectations

ADemos, software and hardware for extended evaluations
Alnsert prototyping into project schedule

ADefine remote management and support model

@ThelIMCCA @UCWeek #CWRAANY




TRADITIONAL USER TYPES AND JOURNEYS

Pre-Arrival | Arrival Post Meeting | Departure A e e
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End User Boardroom Content —
Client Check In at
Reception
Operations
Preload
Content

CHECK IN AT] WAIT IN PRE ATTEND
RECEPTION FUNCTION MEETING




NEW USER TYPES AND JOURNEYS
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NEXT GENERATION SPACE PLANNING

A Spaces Designed
for Convergence:
In-person, Remote
and Data
Collaboration |

A Incorporate tools N ﬂm
that build team i i

presence and
continuity

@ThelMCCA @UCWeek #CRNY e
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Al IN WORKPLACE MANAGEMENT

08:20
17 November 2022

Reaklime Utilization Detection
Reakime Occupancy Monitoring
Automated People Counting
Asset Placing and Surveillance
Hot Desk

Visitor management

Too To T I o o

@ThelIMCCA @UCWeek #CWRAANY



OCONNECTEDOG WORKPLACE

E Home Team policy w +1 office day Q @ = O X Z Home Team policy w +1 office day Q @ = O X
- . A 202 i
@ My dashboard My dashboard @ August2022 22 Mon 23 Tue 24 Wed 25 Thu 26 Fri
Let's set you up for success, Jenny. Building 4 ‘
&3 People B Meetings
74% of your co-workers are planning to be in the office on Tuesday! v -
Workspaces @  Workspaces
N Search
1F K :
rystal Mckinney
Collaborators Collaborators ’ ct @ N e
6 Today August 2022 . ¢ ) sl
Chris Naidoo
A . ) 2 Q ©Q Building 4
Analytics 22 Mon 23 Tue 24 Wed Office day 25 Thu 26 Fri Wellness day Analytics l
Q David Power
A Rremote A Remote B office B Office > Day off © Building 4

Carlos Slattery
Q Building 4

Charlotte Waltson
O Home office

° Home office ° Home office ° Desk A8 / Bldg 4 o Desk A7 / Bldg 4 *) Book desk ﬂQG

Daisy Phillips
Q Home office
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38

NEXT GENERATION SPACE PLANNING

A New Forms of Collaboration (Apple Vision Pro)
A Digital Information is Spatial
A Extends beyond confines of the screen




